
© 2023 Lexia, a Cambium Learning Group company

lexialearning.comLEXIA RESEARCH

Implementation
Analysis 
Lexia’s Implementation 
Services help drive  
academic gains 
For many schools, fidelity of implementation for their 
instructional programs can have a significant impact 
on the academic gains their students achieve. Lexia’s 
Implementation Services team provides a flexible,
comprehensive, and ongoing support plan to help ensure 
that program implementation is seamless for teachers 
and students, and that the school can reach their desired 
outcomes.

During the 2015–2016 school year, Lexia analyzed the
implementation fidelity of nearly 1,400 schools that had
a site license for Lexia Reading Core5®. Approximately
one-third had a Lexia Implementation Services Plan (ISP)
as part of their strategy for implementing the program
with fidelity. The analysis found that schools with a Lexia
ISP achieved implementation fidelity with half of their
students, compared to only 39% of students in schools
that did not have a Lexia ISP.

Lexia also analyzed schools whose student population
could be classified as “high-risk” (more than half of the
students began the year working on reading skills that
were more than two years below grade level).
Approximately one-fourth of the schools in the analysis
had a Lexia ISP. The analysis found that 41% of students
achieved implementation fidelity when their school had
a Lexia ISP, compared to only 27% of students in schools
that did not have a Lexia ISP.

Schools with a Lexia Implementation 
Services Plan achieved fidelity with a 
higher percentage of their students, 
compared to those schools without  
a Lexia support plan.

Students Reaching  
Implementation Fidelity

All Schools

50%
Lexia
ISP 39%

41%
Lexia
ISP

27%

High-Risk Schools



© 2023 Lexia, a Cambium Learning Group company

lexialearning.comLEXIA RESEARCH

An analysis of all students using Lexia Reading Core5 
in schools with site licenses shows that students who 
use the program with fidelity are 5 times more likely 
to reach their end-of-year, grade-level benchmarks 
in the program as compared to students using the 
program a minimal amount (20 minutes per week).

When considering your school’s plan for 
implementing a new program, consider the positive 
effect that a Lexia Implementation Services Plan 
can have—not only on your rate of implementation 
success—but also on your students’ likelihood of 
meeting their year-end benchmark goals.
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Students who use Lexia Reading Core5  
with fidelity are 5 times more likely to 
reach their end-of-year benchmarks.

For more information about Lexia’s implementation services,
visit www.lexialearning.com or call 1-800-435-3942.


