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CASE STUDY

One District’s Blended 
Learning Mission Brings 
“Unprecedented” Literacy Gains
Edison Township Public School District Edison,  
New Jersey
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A district on a mission

Like most districts, Edison Township Public 

School District’s students come from a variety 

of backgrounds and represent a range of 

literacy skills. 

Edison Township educators deeply believe 

that all students can achieve at the highest 

academic level, and they made it their district 

mission. This mission, “success for every 

student,” was the driving force behind the 

decision to embrace blended learning. District 

educators and leadership believed that offering 

personalized learning through a blended 

learning model would benefit all their students 

and help them achieve.

To support their initiative, superintendent 

Richard O’Malley and his district leadership 

team committed to finding a rigorous and 

proven literacy program that was technology-

enabled. “Originally, we were looking for 

support for students in our RTI [Response to 

Intervention] program,” stated Tara Beams, 

assistant superintendent. 

The district was also firm on its requirements 

that the literacy program must offer reporting 

that is actionable, intuitive, and easy  

to interpret, with robust data to drive targeted 

instruction. As blended learning models also 

involve classroom time and teacher-led 

instruction, the program needed to include 

offline instructional materials that support 

teacher-led instruction.

After its thorough evaluation of technology-

based literacy programs, Edison Township 

chose Lexia® Core5® Reading. Core5 stood 

out as not just research-based, but research-

proven, with systematic, explicit instruction in 

six areas of reading to help build fundamental 

literacy skills in grades pre-K–5. In their review, 

O’Malley and Beams recognized that Core5 

could support their blended learning model in 

numerous ways:

Students can work independently and at 

their own pace online. 

The program’s real-time progress-

monitoring data empowers teachers 

to plan, prioritize, and provide effective, 

student-centric instruction. 

Teachers are supported with  

scripted, targeted, multisensory, offline 

lessons and activities tied to students’ 

online progress.

Edison Township initially purchased 500 Core5 

licenses to support students in its RTI program. 

“But once we started using Core5,” Beams said, 

“we immediately saw the benefit of bringing it 

to a broader range of students.”
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Districtwide implementation

“Lexia [Core5 Reading] allows the reality 
of blended learning to come to fruition with 
ease. From our perspective, Core5 is the only 
technology-based literacy program to do that.”

— Tara Beams, Assistant Superintendent, Elementary,  
Edison Township Public Schools, Edison, NJ

Based on the results of its initial implementation 

and teachers’ high praise of the program, 

Edison Township purchased additional site 

licenses for each of the 13 elementary schools 

in the district. Now, all students in Edison’s 

elementary schools are benefiting from Core5. 

“We received a lot of feedback from our 

specialists regarding usability, functionality, 

and the application of instructional plans, 

lesson plans, and intervention plans that Lexia 

provides. The feedback was overwhelmingly 

positive,” said Beams.

Edison Township built a 45-minute, 

uninterrupted enrichment and intervention 

block into each grade level. Through Core5’s 

differentiated and adaptive instruction, teachers 

are now able to provide enrichment for Tier 1 

students and intervention for Tier 2 students 

in the same classroom. “Much of the success 

that we are having is due to the fact that Core5 

works in harmony with our classroom teachers 

and provides a seamless integration in the 

classroom,” commented Lashay Johnson, 

supervisor of elementary and RTI.

“Once the teachers started to use it, they 

could appreciate the heavy lifting that Core5 

was doing to provide instructional resources 

that were matched specifically to students’ 

skill gaps identified through Core5’s ongoing 

progress-monitoring,” she said. More than 80% 

of Edison’s K–5 students met the recommended 

usage targets. “That’s over 5,000 students 

excelling at this program, and that’s a 

testament to our teachers, our students, and 

the program itself,” said Johnson.
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Differentiation makes  
the difference
Superintendent O’Malley and his team were 

stunned by the “unprecedented literacy gains 

our students are making as a result of using Lexia 

Reading Core5.” As a result of Edison’s effective 

use of the program, there was a substantial 

increase—from 60% to 94%—of students 

working on or above grade level in Core5 in less 

than one school year (see Figure 1). 1 

O’Malley and Beams believe Core5 is a key 

component of Edison’s successful blended 

learning initiative. “Lexia Core5 Reading allows 

the reality of blended learning to come to 

fruition with ease,” stated Beams. “From our 

perspective, Core5 is the only technology-

based literacy program to do that.”

Edison Township educators continue to be 

motivated by their “success for every student” 

mission. Their experience with Core5 has 

proved to them that blended learning is 

effective at differentiating instruction for all 

students so they can be successful. “Teachers, 

coaches, administrators, and specialists—we’re 

all working together,” remarked Johnson. “If 

a student is not making progress, we’ll come 

together, look at the Core5 data, and strategize 

to move that student forward. It’s a team effort.”

1 Includes students who met the recommended usage of at least 12 weeks.

What can Core5 do for you?

Self-guided demo >>

https://www.lexialearning.com/gated-form?returnurlid=6849
https://www.lexialearning.com/gated-form?returnurlid=6849
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Profile: Edison Township Public Schools District, New Jersey

  Asian        White        Hispanic        Black

59%

21%

10%

9% Grades: K–5

 K–5 schools: 13

 K–5 enrollment: 7,339

 Economically disadvantaged: 18%

RACE

The percent of K–5 students working in or above grade level in Core5 increased from 
60% to 94% in one school year.

Success: by the numbers

Core5 Grade Level of Skills

  Reached EOY benchmark

  In student grade

  1 grade below

  2+ grades below

100%

AUGUST MAY
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80%

60% 71%
58% 60%

94%

23%
24%

16%

Figure 1. Progress of Students Meeting Usage (N=5,855)
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Lexia is the Structured Literacy expert. For more than 35 years, the company 

has focused solely on literacy, and today provides a full spectrum of solutions 

for both students and teachers. With robust offerings for differentiated 

instruction, personalized learning, assessment, and professional learning, 

Lexia helps more learners read, write, and speak with confidence. 
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