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Literacy Drives
Equitable
Opportunities

for Success
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Informed
Decision-
Making

Active Civic
Participation

Increased
Economic
Opportunities

Improved
Self-Esteem

Personal

Social Mobility Empowerment

(Stromquist, 2005)



Where Is Your Organization on the Science of Reading Journey?

Continuous change-driven
professional learning and the
beginnings of adjusted practice.

S

Exploring basic materials.
Open discussion with fellow
educators.

Refining
Practice

Full implementation of a
curriculum, framework, and

Full alignment of instructional alignment across pre-K-12.

materials within
evidence-based related

Base-level professional learning
models.

as well as deeper reading and
processing.
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Implementation

Science
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Implementation science seeks to close the
gap between what is known about literacy
acquisition and the implementation of this
knowledge in the classroom, often referred
to as the KNOW-DO gap. This gap can be
closed by identifying and addressing
barriers to the use of evidence-based
practices.”



IMPLEMENTATION SCIENCE IS IMPLEMENTATION SCIENCE IS NOT

4 N
A process An event
AN
4
A 3-5 year launch Immediately impactful
- J
4 N
Analysis, adjustment Passive, compliant
- J
4 N
Systematic A program or curriculum
- J
4 N
An evidence-to-efficacy bridge An investment in innovation
- J
4 N
Grounded in medicine, military Unique to education
- J
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De-implementation

The reduction or elimination of
inappropriate, ineffective, or
potentially harmful programs
to ensure that limited
resources are used effectively.

https:/ /implementationscience.biomedcentral.com/articles/10.1186/
s13012-021-01173-5
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SISEP Formula and Framework

Effective

Practices

Usable Innovations
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Effective
Implementation

Implementation
Stations
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Implementation
Drivers

Enabling

Context

Implementation
Teams

oS

Improvement
Cycles
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Improved

Outcomes
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= Adopt, Adapt, Abandon Flow Chart |z

A

Was the change practice implemented with fidelity?
[ v I : |

YES SOMEWMAT . NO
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N
Is there evidence that the Is there interest in trying to

change practice is resulting in improve implementation?

improvement? )
Have you implemented

fewer than three PDSA cycles for no
° this change practice with
similar results?

©® @
Do you have evidence
that further iterations will
Have you implemented two or

result in improvements?
more PDSA cycles for this change

=107

Is change balanced
(costs acceptable)?

practice with similar results?

Y

ADAPT ABANDON

Perform another iteration + Identify ‘?”d begin tne testing
without adaptations process:iora new ehange
ADOPT ) P ) practice connected to a different
Redesign change practice driver

« Identify and begin the testing
process for a new change

Change procedures to

Revisit the driver diagram and

practice impr/ove irrplementution consider revising its design
+ Begin scaling the change and/or balance and/or brains'torming new
practice outside of the « Change measurement change practices from the

continuous improvement team team’s PDSA cycles




Continuous Improvement Model (PDSAC)

e Create game plan

e Define change or
and infrastructure

new practice

-~

e Reflect
e Do changes need

to be made? e Implement

Baas.
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