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Participant Activity Guide
Collaborative Conversation:  
Problem Solving for Science of Reading Implementation

PURPOSE
This session will help you:

•	 Reflect on your district’s current state of science of reading implementation

•	 Identify “drags” and “drivers”

•	 Prioritize the top-three drivers to accelerate progress

QUESTION MY NOTES

1.	 How would you describe 
your district’s current 
stage in science of reading 
implementation?

2.	 What are your district’s  
top literacy priorities/goals 
this year?

3.	 What professional 
learning (workshops, PLCs, 
coaching) have staff had  
so far?

4.	 What has gone well in 
your science of reading 
implementation so far?

5.	 What is your student data 
telling you?

6.	 How are you using data to 
inform science of reading 
implementation?
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DRIVERS/IDEAS FROM OTHER DISTRICTS NOTES FOR MY DISTRICT

The Drivers: Listen, ask questions, and capture useful ideas.

Final Reflections:

The Drags:


