
OBJECTIVE

District leaders will analyze a real-world example of individualized literacy instruction, reflect on key 
takeaways, and identify actionable insights they can share or apply within their own district to support 
data-driven, student-centered literacy practices.

GUIDING QUESTIONS

1. How did educators at Enrico Tonti Elementary leverage Lexia® Core5® Reading to drive long-term literacy
gains, and what practices could you adapt to fit your district’s context?

2. In what ways can data from individualized literacy platforms like Core5 inform instructional decisions and
support differentiated learning across classrooms?

ACTIVITY

• Independently read the case study and take notes using the guiding questions.

• With your group, discuss:

» What’s one key takeaway or summary of the case study that stood out to you?

» What’s a new idea or approach you learned that could benefit your district?

» What’s something you can take back and share with your teams or apply in your own context?

• Work with your group to complete a three-sentence summary of your discussion. Be sure each of your team 
members has a copy of the summary.

• *If you have time, review the bonus case study included in the packet. 
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CASE STUDY

Data Shows the Power of Individualized Literacy Instruction for Students 
in Chicago School: Enrico Tonti Elementary School, Chicago, Illinois




