
STEP ONE:  Read the scenario and the problem of practice below independently. As you’re 
reading, think about what you’ve learned and discussed through the lens of managing science 
of reading implementation.

Scenario Initial enthusiasm for science of reading implementation is fading. Ongoing professional 
development is sporadic, and teachers revert to previous habits over time. New staff miss 
foundational science of reading training, and district coaches are stretched too thin to 
support lasting change. The district requires an infrastructure to keep the science of reading 
alive across multiple years and among all staff.

Problem of 
Practice

What strategies will help the district sustain and continuously improve science of reading 
implementation, ensuring that all teachers remain engaged and equipped to deliver 
evidence-based literacy instruction?

STEP TWO:  What’s the core issue?

STEP THREE:  Brainstorm systemwide solutions that could impact the core issue in your scenario 
and improve the district’s implementation.
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