
Approach Decision-Makers

After completing your preparation, confidently 
approach those in a position to approve your 
request.

•	 Understand the Process: Know who to talk to 
and the best way to reach them.

•	 Make the Ask: Use your prepared pitch to make 
a concise request.

Ready for Action

Be prepared for the next steps of moving forward 
with implementing the approved resource.

•	 Anticipate Follow Up: Be prepared for any 
additional questions.

•	 Gratitude and Results: Thank decision-makers 
for their time and, if approved, commit to sharing 
the positive impacts.

Funding Request 
Checklist for Teachers
Navigating Your Path to Resources

Conclusion: Your Voice Matters
By carefully preparing and using this checklist, you are taking an 
important step toward enhancing education in your classroom and 
beyond. Your insight, backed by a well-organized presentation, can 
inspire the necessary changes to give your students the literacy tools 
they need to succeed. It can also mean vastly improving your own 
experience as an educator, which is essential to extended impact 
in the classroom. As well as providing the critical interplay between 
teachers and school leadership in fostering educational excellence. 
Advocating for resources is a powerful way to contribute to your and 
your students’ learning journey.

For a deeper understanding of how these principles connect with 
the latest educational research, explore more about the science of 
reading. Let’s bring your vision for education acceleration to life!

Unlock Classroom Potential: A Quick Checklist to Educational 
Funding for Teachers

As you continually seek to enrich your classroom, support your students, and enhance your teaching strategies, 
mastering effective teacher-administrator communication strategies is essential. Approaching administration 
and stepping into a conversation about resources can feel daunting. However, your unique position “on the 
ground” in the classroom and your expert knowledge of students puts you in the perfect spot to advocate for 
the tools they need most. This checklist is designed to walk you through preparing to present your case with 
clarity and confidence to decision-makers who can allocate educational funding to much-needed resources. 
Let’s get you ready to make a compelling argument for the support you and your students deserve.

Educational Resource Request Checklist
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PREPARATION: Laying the groundwork for your request
The steps guide you through identifying needed resources, evaluating 
their impact on education, planning costs and implementation, preparing 
for leadership questions, and ensuring alignment with educational goals. 
This lays a strong foundation for a successful resource request.

ACTION: Actively advocating for your resource request
These action steps encourage engaging with decision-makers, rallying 
colleague support, and preparing for implementation—underscoring the 
critical role of teacher support in educational advancement.

Identify and Justify Your Need

Quickly pinpoint what resource (tool, software, 
program) you need and why it’s important for 
your classroom. This is particularly vital in literacy 
instruction, where the right tools can significantly 
enhance learning outcomes. Emphasizing the 
necessity for specific resources underlines your role 
as an advocate for effective education, enabling 
you to draw on personal classroom experiences and 
insight into student needs.

•	 Evidence of Effectiveness: Supplementing 
your request with a quick statistic or success 
story validates the need and demonstrates the 
potential for transformative impact on student 
learning and engagement. Such evidence 
strengthens your argument, making it more 
persuasive to decision-makers.

Assess the Impact

Focus on your professional insight as an educator. 
Your expertise is invaluable in identifying how 
resources impact students and teachers. No deep 
research is required, just your professional insight. 
Remember, you are the expert when it comes to your 
students.

•	 On Students: Briefly describe how it addresses 
specific needs or gaps.

•	 On Teachers: Mention any potential for saving 
time, improving quality of experience, or 
introducing new methods.

Budget Overview

Consider the financial aspects of your request. 
Understanding the education funding landscape 
is critical. This step ensures you clearly understand 
the costs involved and can articulate the value of 
the investment. This financial clarity is essential for 
school leadership tasked with allocating educational 
funding.

•	 Estimate Costs: Jot down the resource cost and 
any additional expenses.

•	 Benefits: Outline key benefits like improved 
outcomes or efficiency gains.

Simple Implementation Plan 

Present a straightforward plan for using the 
resource effectively in your classroom. A clear 
implementation strategy shows you’ve considered 
how to maximize the resource’s impact.

•	 Suggest a Basic Implementation Idea: This could 
be as simple as first trying the resource in your 
class as a pilot or sharing it among a small group.

•	 Training: Highlight any simple training that could 
be done to integrate the resource.

Prepare for Questions

Anticipate questions and concerns school 
leadership might have, demonstrating your 
preparedness and thoughtful consideration of the 
proposal. You underscore your commitment and 
preparedness by reading concise responses and 
having relevant resources or information to support 
your answers.

•	 Anticipate and Prepare: Consider one or two 
common concerns and prepare a concise 
response. Come prepared with relevant 
resources or information to back up your 
responses.

•	 Feedback Mechanism: Suggest a 
straightforward method for feedback collection 
and examination.

Alignment With Goals

Ensure your request aligns with broader 
educational objectives, strengthening your case by 
connecting it with established goals and policies. By 
connecting your request to established goals and 
policies, you illustrate a strategic understanding of 
your school’s or district’s priorities, enhancing the 
persuasiveness of your case.

•	 School’s Goals: Identify a major school or district 
goal your request supports (for example, goals 
associated with improving literacy instruction).

•	 Supporting Documentation: Have one or two 
points from policies or standards that back your 
request.

1

2

3

4

5

6

Prep Your Pitch

Ready your argument with a short presentation of 
your resource request, focusing on its direct benefits 
and alignment with educational goals.

•	 What: Briefly describe the resource. 
Keep it simple: “I’ve found a tool that can help 
with X and Y in our curriculum.”

•	 Why: Outline its benefits. 
Focus on outcomes: “It can improve 
engagement/understanding in Z.”

•	 Alignment: Show how it matches school or 
department goals. 
Make a connection: “It aligns with our goal of A 
by offering B.”

Engage Allies

Rally support by engaging colleagues who 
understand the value of your proposal and can help 
strengthen your request through a unified effort.

•	 Find Support: Quickly chat with colleagues who 
might also benefit or support the resource.

•	 Collective Voice: Combine voices to strengthen 
the request.
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