SCIENCE OF READING LEADERSHIP

SUMMIT

Alignment for Sustainable Literacy Improvement

Lexia

Professional
Learning

Literacy
Intervention
Instruction

Y A
t tniverse )

Data-Based
Decision-

Making

Instruction

-~/

Leadership

Community/
Family

Involvement Assessment

Data-Based Literacy Community/ Professional Universal
Decision- Intervention Family Learnin Leadership Assessment Literacy
Making Instruction Involvement 9 Instruction




SCIENCE OF READING LEADERSHIP

Lexiar SUMMIT

Continuous Improvement Model (PDSAC)

e Define change or e Create game plan
new practice and infrastructure

e Reflect
e Do changes need
to be made? e Implement

ONE INITIATIVE TO PRIORITIZE AND ENHANCE:

ONE INITIATIVE TO DE-IMPLEMENT:




